DuBois Integrity Academy Governance Board Meeting
July 15, 2025 — 6:30PM
749 Main Street Riverdale, Georgia

—Roll Call — Lt. Col. Morris, Mr. Culver, Mr. Mitchell, Mr. Mack

Meeting called to order 6:32PM

Approval of Agenda — Motion made by Mr. Mack, second by Mr. Culver; motion

carried unanimously

Approval of June 2025 Minutes — Motion made by Mr. Mack, second by Mr. Culver;
motion carried unanimously

Financial Report — Mr. Cason noted that there will not be a financial report this month as
July is Year End close and they are prepping for the audit.

Mr. Cason pulled up the DIA website, advising where everyone can go to find the Charter
Contract, audit and SY25-26 Budget.

Mr. Cason noted that the approved QBE for SY25-26 is $20,733,163 (approx.).

Title 2 & Title 4 budgets, approx. $140k, have been placed on hold at this time. It is
anticipated that they should be released soon

Academic Update - Dr. Yusuf introduced Ms. Adina Wade, the new 2" & 37 grade Asst.
Principal at Church St., and Ms. K. Squires, a new Instructional Coach for 2" & 34 grades.
She also noted the 4™ & 5™ grade Asst. Principal, Mrs. Jackson, is out on maternity leave.
Ms. Brooke Rose is the new Asst. Principal at Main Street.

Mr. Cason played part of the New School Orientation video and said he would send it out.
July 24% will be a giveaway of slightly used uniforms, clothes and shoes.

Mrs. Howard noted that we have approximately 61 new Eagles coming in; they are setting
the tone for the school year.

Testing update:

Dr. Yusuf provided a data review for the elementary level and noted that it does not include
re-test scores. She also noted that they have new reading standards and are already ahead of
the game. Mr. Scott reviewed the Milestone data for the middle school.

AVID- all are excited about AVID and how it takes us back to old school teaching
standards; that all sat down as a team and created goals for the new year.

School Operations - Mr. Cason advised that the Clayton County Health Department
required us to have outdoor grease traps installed, so that has been done.

Old Business — None noted.

Public Comments: Dr. Jones stated she is excited about the upcoming year and gave a shout
out to the DIA team.

Lt. Col Morris thanked everyone and stated they are looking forward to the new year.
Meeting adjourned at 7:40PM



