DuBois Integrity Academy
Governance Board Meeting

Tuesday, December 16", 2025
749 Main Street
Riverdale, Georgia 30274
Auditorium

6:30 PM
Agenda

+ Roll Call

+ Meeting Called to Order

+ Approval of Agenda

+ Approval of Previous Minutes

4+ The GALA Recap -Board Chair

+ Financial Report

+ School Leadership Reports:
1. FY26 Budget Analysis & Action Plan
2. Academic Preparations 2" semester
3. School Operations/Facilities Update
4. K-8 Student Activities Update

+ Old Business

+ Action Items

+ Public Comments (3 minutes)

+ Board Questions & Comments

+ Meeting Adjourned



