DIA Board Meeting

Tuesday, October 21, 2025
749 Main Street
Riverdale, Georgia 30274

Meeting Minutes
Meeting called to order at 6:34 PM

Approval of Agenda - motion made by Mr. Mack, seconded by Mr. Culver; the motion
carried unanimously.

Approval of September minutes - motion to approve by Mr. Culver, second by Mr.
Mack, motion carried unanimously

Special Recognition - Brooke Rose, MS AP/School data analysis expert

Financial Report

2025 Auditreport.
Not one single finding has been found for 11 years in an audit.

Approvalforthe FY 2025 Audit...motion made by Mr. Mack; second by Ms. Lewis.
The motion carried unanimously.

Financialreport will be presented at the next meeting

On Thursdays before the board meeting, the Finance committee will meet with
EdTech.

School Leadership Reports

School Security - police officers on all campuses every day; arrival and dismissal &

during the school day; 120 cameras total on all campuses; we had an active shooter
drill in September; January-fire; inclement weather, and another active shooter drill.
Students were included in this drill. Yusuf reviewed what happened during the active
shooterdrill.

Academic Report /Student Achievement Report

- Dr. Yusuf and Ms. Rose presented two-year CCRPI comparison data.

New voice-over-Internet-Phone system installed.



Cognia accreditation is ongoing

Sports - Mr. Lewis - finale of Fall sports season. Both groups of teams are doing well.
Two flag football for boys teams - 6 wins and 1 loss, and the girls team is doing well -
6-1; volleyballis 6-1 . If they win the game this weekend, then the championshipis
this weekend at 2:00 (volleyball). If boys' and girls' flag football team wins, they will
play November 1st. They will conclude with a team party on November 2nd at Dave
and Buster's.

Elementary School Sports - basketball and cheerleading tryouts are next week. Also
introducing safety patrol and chorus....trying to bring extracurricular activities to the
elementary level.

Asking foran amendment to our 25-26 calendar...January 6th becomes a regular
school day. December 19th —convert to an ELBC day. Motioned by Mr. Mack and
seconded by Mr. Culver, the motion carried unanimously.

December 18th —School Holiday Program
“10 plus 1” 11-year Gala Celebration - December 13th
Public comments-None

Meeting adjourned at 7:37 PM



