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 M inu tes 
 
 

 
 Rol l  Ca l l   :  Mr .  Cu l ver ,  Mr .  Mer r i t t ,  Mr.  M i tche l l ,  A t to rney Mack ,  Co l .  

Morr is  
 Meet ing  Ca l led  To  Order   6 :31PM 
 Approva l  o f  Agenda wi t h  changes  Mot ioned by  A t to rney  Mack ,  2nd by  Mr .  

Mi tche l l  (Car r ied  unan imous ly )    
 Approva l  o f  Prev ious M inu tes  Mot ioned by A t to rney  Mack ,  2nd  by  Mr .  Mer r i t t   (Carr ied  

unan imous ly )   
 F inanc ia l  Repor t   

1 .  YTD F inanc ia ls  COH i s  showing  red  on  the o range tab ;  however,  th i s  i s  
due to  the  change over  in  the  account ing sys tem.  I tems are  be ing  
moved f rom the  P&L t o  the  Cap i ta l  shee t .  Ms .  Johnson d iscussed how 
th is  w i l l  impac t  the Per fo rmance Framework .  Ms .  Johnson and Mr.  Cason 
spoke about  ca tegor i z ing  cap i ta l  wh ich  wi l l  i nc rease  COH.  Col .  Mor r i s  
asked i f  we  were  d iscuss ing  inc reas ing  COH or  cap i ta l?  Ms.  Johnson 
answered  bo th .  Ms .  Johnson d iscussed $15, 000  coming  ou t  o f  t he 
fac i l i t i es  ca tegor ies  because  i t  was  supposed to  be  under  the  
fac i l i t i es  g ran t  wh i ch  w i l l  make the  number  Mr .  Mer r i t t  quest ioned  go  
down.  Ms.  Johnson pro jec ted  a  cash  ba lance  o f  $190,000 a t  t he  end  o f  
the  year .  

 Execut i ve  Sess ion  (6:42PM)   Mot ioned to  go in to  execu t i ve  sess ion  by  
At to rney  Mack ,  2nd  by  Mr .  Mer r i t t   (Car r i ed  unan imous ly )    
Execut i ve  Sess ion  opened a t  6 :42PM.  A  lega l  mat te r  was  d iscussed.  Mot ion  
to  c lose  Execu t i ve  Sess ion  by  A t to rney  Mack ,  2nd  by  Mr .  Mer r i t t .  (Car r ied  
unan imous ly )  Execu t i ve  Sess ion  C losed  a t  7 :03PM 

 Of f i c ia l  Pub l i c  Open Hear ing  #  1  FY20 Budget  (7 :08PM)  Mot ioned to  beg in  
Open Hear ing  by  A t torney  Mack ,  2nd  by  Mr.  Mer r i t t  (Car r ied  unan imous ly ) .    
1 .  Revenue QBE The Revenue QBE 2020 summary was  d iscussed.  The summary  

was based on  the  FTE 780 .  E IP  segment  dol l a rs  a re  no t  inc luded in  
th is  number .  Dr .  Payne spoke about  the  concent ra t ion  o f  E IP  a t  the  
l ower  g rades  and  how we  w i l l  i den t i f y  the  k indergar ten  and  1st  g rade  
s tudents  who need EIP serv ices .  We wi l l  have a  k indergar ten  round up  
i n   June .  Mr .  Cason d iscussed the  $3 ,000 inc rease  fo r  the  cer t i f i ed  
teachers .  Mr .  Cason d iscussed the  T i t le  pro jec t ions  f rom the DOE.  
Ke isha  Dud ley  has  been work ing  on  donat i ons .  D IA  i s  p roac t i ve ly  
seek ing  and  meet ing  wi th  compan ies  to  get  dona t ions .  She w i l l  be  
coming  to  the  nex t  board  meet ing .   

2.  Ins t ruc t iona l  &  C lass i f i ed  Sa la ry  Budget  Mr .  Cason went  over  the  
Ins t ruc t iona l  S ta f f  budget .  Co l .  Mor r i s  asked how many teachers  a re  



not  coming  back  fo r  any  reason? Dr .  Payne answered  maybe 5  but  less  
than  10 .   

3.  T i t le  Repor t ing  &  Revenue Dr .  Wor re l l  d i scussed the  benef i t  o f  
conso l ida t ing  funds  fo r  Federa l  Budgets .  By  conso l ida t ing  funds  a l l  
o f  the  federa l  p rograms funds  can  be  moved in to  the  genera l  budget  
and the  spend ing  w i l l  have  more  f lex ib i l i t y .  The  federa l  funds  lose  
the i r  i den t i t y  once  they  a re  the  genera l  budget .   Mot ioned t o  c lose  
Open Hear ing  by  A t torney  Mack ,  2nd  by  Mr.  Mer r i t t   (Car r ied  
unan imous ly )    
Open Hear ing  C losed 7 :40PM 

 Vote  on  Ins t ruc t ional  Sa la r ies .  Mot ion  made by  A t to rney  Mack,  2 nd  by  Mr .  
Merr i t t  
 Mot ion  to  Conso l ida t e  Funds .  Mot ion  made by  A t to rney  Mack ,  2nd  by  Mr .  
Merr i t t  

 Execut i ve  D i rec to r /Pr inc ipa l  Repor t  
1 .  SCSC Comprehens ive  Per fo rmance Framework Presen ta t ion    Mr .  Cason 

went  over  repor t  to  be p resen ted  to  the  commiss ion .  D IA  went  f rom 
a 50  to  65  in  f inanci a ls .  Th is  i s  par t ia l l y  due  to  the  deve l opment  
of  a  be t te r  repor t ing  too l ,  the  F inanc ial  Dashboard .  Mr .  Cason 
cont inued  to  d iscuss a l l  the  po in ts  he  wi l l  make a t  the  meet i ng  
wi th  the  commiss ion .  Co l .  Mor r i s  s ta ted  tha t  we  were  a t  a  60 the  
f i r s t  year ,  then  a  50 the  nex t ,  and  then a  70  and  we need a  75.   

2 .  GMAS Tes t ing    Dr .  Payne d iscussed tes t i ng .  Today  was  the  f i r s t  
day  o f  tes t ing .  We had a round 13  s tudents  tha t  f i n i shed  ear l y .  Dr .  
Payne ca l led  the i r  paren ts  and  to ld  them to  encourage the i r  ch i ld  
to  do  be t te r .    

3 .  Tr i -ne t  t rans i t ion   The Tr i -ne t   t rans i t i on  went  we l l .  Mr .  Cason 
thanked everyone who has  worked  hard  on  the  t rans i t i on .   

4 .  Schoo l  Opera t iona l  Updates  The fenc ing  has  begun.  We are  p robab ly  
30 days  ou t  on  th is  pro jec t .  The  cameras a re  opera t ing .  A t torney  
Mack  asked i f  the  emergency  bu t ton .  Mr .  Cason s ta ted  tha t  the  
schoo l  has  been g ranted  ano ther  $30 ,000  and the  pan ic  bu t tons  w i l l  
come ou t  o f  tha t  g rant .     

 Old  Bus iness    A t to r ney  Mack  asked:  How d id  the  Robot ics  Team do?  Dr .  
Panye answered ,  we went  to  Super  Reg ional s .  We d id  no t  go  to the  S ta te .  
Ms.  Re id  pu l led  the  team toge ther  in  6  weeks .  They  d id  a  g reat  job !  

 New Bus iness 
1 .  Adopt  FY20 Schoo l  Cal endar    Mot ion  made by  A t to rney  Mack ,  2nd  

by  Mr .  M i tche l l  (Carr ied  unan imous ly )    
 Pub l i c  Comment    None 
 Board  Ques t ions  &  Comments 
 Mot ion  to  Ad journ 
 Meet ing  Ad journed   8:13PM 


